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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – September 12, 2018            
 
Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold, 
Secretary, Ms. Jane Pasini, Ms. Kate Howard-Bender, Mr. Jeff Schroeder, Mr. Bob Pagoni, and Mr. Sam 
Adlerstein 
Members Absent:  Ms. Christina Plourd 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools, Mark McLaughlin, Business 
Director 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:30PM.  The Pledge of Allegiance was recited. 
  

B. APPROVAL OF MINUTES 
• Special Meeting – August 15, 2018 
• Regular Meeting – August 22, 2018 

Ms. Moran motioned to approve the minutes of the August 15th Special Meeting and the 
August 22nd Regular Meeting.  Ms. Harrold seconded the motion.  Changes:  none.  All 
were in favor.  Motion carried.         
 

C. PUBLIC PARTICIPATION - none 
 
D. CORRESPONDENCE - none  

 
E. POINTS OF INFORMATION  

Mr. Schroeder requested that the Board review sports tryouts at TMS.  Some students are being 
cut and he expressed concern about not having kids on teams at the middle school level since 
this is where they can learn the most.  Dr. Willett asked that Mr. Schroeder communicate with 
him regarding this item given that he is a Board member.  Mr. Pagoni added that this is 
something that has been addressed in the past and while it will never be perfect, things are 
going well given the new advisory committee.  Mr. Adlerstein noted that having kids play sports 
at the middle school level adds to their development and the question becomes how to make 
that happen.  There are opportunities to improve one’s skills in the recreational programs.  Ms. 
Moran added that when this topic has been researched in the past they learned that one 
component that needs to be taken into consideration is staffing.    

 
F. STUDENT REPRESENTATIVES’ REPORT – Fisher Thompson and Summer Zahid 

• Freshman Orientation was a successful event  
• THS Fall Semester Open House – September 13th   
• THS Welcome Back Dance – September 14th  
• Students have expressed concern regarding the 7AM opening time at THS.  Students 

who arrive before 7AM are not allowed to enter the building and there is concern 
regarding facets including safety.   
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o Dr. Willett commented that he is aware of these concerns and the solutions 
require resource allocations.  Dr. Willett shared one possible solution, posed by 
Ms. Fox, to have students be able to wait in the cafeteria as early as 6:45AM and 
to have a paraprofessional as a monitor.  Dr. Willett explained that in terms of 
security, if the doors are open and monitors are not present then anything could 
happen in the building.  This is part of why precautions were taken but he 
understands the frustration.  He invited the Board members to comment if they 
disagreed with the proposed solution.  The members were in agreement.     

   
G. SUPERINTENDENT’S REPORT 

G.1.  Monthly Financial Report 
Dr. Willett reviewed the report (attachment G1) and highlighted the noted considerations. 
The August financial report shows an available balance of $9,795,129 or 24.71% of the 
BOE’s current budget.  Mr. Adlerstein inquired if they would need a plan to offset the 
salaries.  Dr. Willett responded that he did not believe so and added that a large portion is 
the newly hired special education supervisor as was discussed and planned in prior 
meetings.  Dr. Willett added that the desired hiring of other positions has occurred.   

 
G.2. Donation 
 Dr. Willett reviewed attachment G.2. 

In accordance with Policy 3050, Dr. Willett is presenting this information to the Board.  He 
added that both very generous donations serve educational purposes.  
Ms. Karen Marcham has offered to donate $1,000 and the family of Mr. Douglas Cook 
would like to donate $2,500 for a total of $3,500 to the THS Football Team.    
 
Dr. Willett commented that the district cannot express enough gratitude for these 
donations.  This is amazing and they are very thankful.  A brief discussion took place.  It 
was noted that the funds would be under the oversight of the Athletic Supervisor.  Ms. 
Yudichak commented that this is a very thoughtful donation from both families.  

 
G.3. Policy 6011 – Graduation Requirements 
 Dr. Willett reviewed attachment G.3.   

This item was presented for its first reading.  Dr. Willett explained that the edits are 
predominantly housekeeping items and a few changes in language.  A brief discussion 
took place.  The Board opted not to take action on this item so as to give the public a 
chance to weigh in on this matter.   
 

G.4. Strategic Prevention Framework  
Dr. Willett reviewed attachment G.4. 
Dr. Willett noted that Mr. John Daviau of the Prevention Training and Technical Assistance 
Service Center of the CT Association of Prevention Professionals will present at the 
September 26th Board meeting. 
 
Dr. Willett added that the document, “The Legalization of Marijuana in Colorado:  The 
Impact” (Volume 5, October 2017) has been posted for review.  It was noted that this was 
not provided by Mr. Daviau but is part of the research the Board requested of the 
Superintendent. 
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Mr. Adlerstein commented that would not like to see the discussion regarding the 
Strategic Prevention Framework be entirely about marijuana.  He would like topics to 
include behavioral items and how best to engage the community.   Mr. Adlerstein added 
that he and Ms. Moran attended today’s CABE Government Relations Meeting to follow 
up on the proposed resolution.    

   
H. COMMITTEE AND LIAISON REPORTS   

Finance and Facilities – next meeting – October 1st, discussion will include the end-of-year 
numbers for fiscal year 17/18. 

 
Communications – met this evening; the following items were discussed:  Town Council and PTO 
liaison schedules, the budget preparation schedule, communication plans, a review of the 
working agreement, community budget workshops.  Three such workshops have been 
scheduled:  December 19th, January 7th, and January 16th.  All sessions will be held at the Tolland 
Public Library and will begin at 7:30PM.  
 
Town Council Liaison – Ms. Moran attended the last meeting and provided highlights.  Mr. 
Werbner reviewed his budget projections and a discussion took place regarding possibly having 
an earlier discussion with the Superintendent than in years past. Dr. Willett noted that he will 
speak with the Town Manager.   The Town Council discussed the 1% fund and will continue to 
review this item.  Additionally, a discussion took place regarding having a joint meeting with the 
Board and the Town Council to discuss the budget.  

 
TEPTO – Ms. Harrold attended the meeting.  She noted that the sessions are very informative 
and would like to see more people attend.  Mr. Dineen discussed some exciting schedule 
changes and opportunities that will be available for students.   

 
TMS PTO – Dr. Willett highlighted that the group discussed fundraiser options. 

  
Booster Club – Ms. Moran attended the meeting on Monday evening.  Discussions included 
fundraising options and the first annual Eagle Scramble Golf Tournament which will be held at 
Rolling Meadows in Ellington, CT.  Additionally, it was noted that the Project Graduation 
program is at risk due to a lack of volunteers and a reduction in fundraising.  Ideally, the Club 
would like to see more parents get involved in a number of areas and have a greater attendance 
of students and parents alike at games.    
 
Celebrate Tolland – September 15th, Tolland Middle School 
 
Discovery Lab – This Lab was made possible by the Tolland Education Foundation and is at the 
Tolland Public Library.  The grand opening is October 13th and more information can be found in 
the Superintendent’s newsletter.  Community members may sign up for slots to learn how to 
use the equipment which is predominantly for those ages 8+.    

 
I. CHAIRPERSON’S REPORT - none 

 
J. BOARD ACTION - none 

 
K. PUBLIC PARTICIPATION   
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Tammy Nuccio, 71 Webber Rd, commented that she saw on social media that Tolland Football is 
doing a fundraiser for $11,000 for safety equipment and this concerns her.  Buying a tee or 
sweatshirt with the team’s name is one thing but equipment should be provided by the schools.  
Ms. Nuccio added that the $11,000 goal has been reached and she is concerned that parents are 
purchasing equipment that will stay with the district after students graduate.  In regard to the 
number of credits, Ms. Nuccio inquired if Tolland is still significantly higher in its requirements as 
compared to those of the State and if there has been consideration given to reviewing if the 12 
electives are necessary.    

 
L. POINTS OF INFORMATION    

 Town Council Meeting – August 14, 2018   
 
Dr. Willett responded to Ms. Nuccio’s comment and inquiry.  He explained that the schools do 
provide equipment for the football team and will research this item.  In regard to the number of 
credits required to graduate in Tolland, the district does have a higher requirement.  In some 
ways it allows Tolland students to be more competitive by having more on their transcripts but 
he does believe another discussion regarding credits will take place in the future.     
 

M. FUTURE  
• Strategic Prevention Framework 
• Mental Health Services  
• Budget 

 
N.  NEW BUSINESS - none 
   
O. ADJOURNMENT 

Ms. Moran motioned to adjourn the meeting at 8:42 P.M.  Mr. Schroeder seconded the motion.  
All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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